Why? What is the
Result of Getting
BOTH Upsides?

positive results of
focusing on Left Pole

Name of
Left Pole

negative results of over-
focusing on Left Pole to
the neglect of Right Pole

What is the Result of
Getting BOTH
Downsides?

Guide to Polarity Map Content

*
) Greater Purpose Statement (GPS) - why balance this polarity?

<

Values = positive results of focus on the left pole
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positive results of
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Name of
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Deeper Fear



Basic Action Steps to Manage a Polarity Well Over Time

Action Steps

How will we gain or maintain the positive results
from focusing on this left pole®ha®? Who? By

GPS Greater Purpose Statement:

When? Measures?

G
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P]Early Warnings

Measurable indicators (something you can count)
that you are getting the downsides of this left
pole. Who will know?

**

How will we gain or maintain the positive results from
focusing orthe upsides of eagiole?
WhatAction Steps will be taken?
Whowill be accountable?
Wher? by date or frequency
What measuresf improvement will be seen?

&

—

Action Steps

How will we gain or maintain the positive results
from focusing on this right pole? What? Who?
By When? Measures?

What will be observable'/ measuralderly Warning
indicators that will let you know you are in the
downside of each pole?

Whowill know?
How will they know? —
What will you be counting?
What wi l i ncrease decH

P]Early Warnings

Measurable indicators (something you can count)
that you are getting the downsides of this right
pole. Who will know?

ease that shoul d
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Polarity Managemeéiap

Action Steps Greater Purpose Statement (GR@)Y balance this polarityg Action Steps

How will we gain or maintain the positive Ent er 0 GP S How will we gain or maintain the positive
results from focusing on this left pole? results from focusing on this right pole?
What? Who? By When? Measures? Values = positive results of focus on the”, / What? Who? By When? Measures?

left pole
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Early Warnings
Me sura ators; (thing y u can
t) thg?v\éll I§t )if! SIkn w ou are
gettlng into the downside of thls right pole

A.Enter AEarly

Early Warnings

Measurable indicators (things you can
count) that will let you know that you are
getting into the downside of this left pole
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Fears = negative results offowas on the
right polé the neglecf the left pole
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